ELENA Facility		Project short name



ELENA Application Form

for financial intermediaries
planning to develop energy efficiency investment programmes
 in the residential sector



The EIB accepts proposals in English and French. 

For the application of funding under the ELENA facility the following form[footnoteRef:1] must be used.  [1:  	As an indication, chapters 3-5 could be presented in a sufficient way on around 10 pages] 



Content of ELENA application form:

1. Applicant’s identification
2. Applicant’s situation 
3. Presentation of the Investment Programme
4. Description of the Project Development Service
5. Overview table: Milestones presentation for measuring leverage factor
6. Estimated cost and finance
7. Declaration by the applicant



· Note explanation boxes in each section are there for guidance only. The applicant should add further information if it is deemed relevant for the section.

· Similarly, the suggested lengths of section in number of pages are there for suggestion only and are not binding constraints.
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	2. 
Applicant’s identification

	Organisation Name
	

	Legal Status
(Please provide a justification of your legal existence)
	

	Address of the applicant

	Street Name and Number
	

	Post Code
	
	Cedex
	 
	Town/City
	 

	Country
	

	Person in charge of the project

	Gender
(Ms, Mr)
	
	Title and Function
	

	Family Name
	

	First Name
	

	Telephone No
	

	E-mail
	







	3. Applicant details


	2.1 	Description of type of financial intermediary

(0.5 page) [Describe the type of organisation e.g. commercial bank, national promotional bank, fund etc.]

	



	2.2 	Please present the extract from the corporate strategy or any relevant document, which refers to the 	types of planned energy efficiency investments.

	







	4. Presentation of Investment Programme


	3.1 	Location of the Investment Programme

(0.5 page) [Brief overview of the location giving the country, region, province, municipality etc.]

	



	3.2	Description of the planned Investment Programme, 

[Give an overview of the planned Investment Programme].

	
· Please provide a brief description of the relevant market situation for the energy efficiency investments (e.g. current market, policy, drivers, risks, competitors, etc.) 
· Please describe the expected demand and your assumptions on how much of this demand you hope to capture in your investments programme. Outline your assumptions on which your investments programme is based on (e.g. how did you assess the volume of loans that you intend to disburse within the next 3 years?) 
· Please provide an overview of the how you intend to deliver this programme (e.g. high level step by step overview from application to loan disbursement and any foreseen monitoring). Please include the FI criteria of what  is required from potential applicants in order to grant an EE related  loan e.g. do you require an audit that contains details of the measures that can be implemented 

· Please indicate your previous experience, if any,  in financing similar  sector investments 
· Expected overall investment cost (not only the loan part), indicating the share of investment dedicated to each component of the programme and in particular the share dedicated to improve the energy performance of the buildings.


	3.3 	Information on subsidies or grants received or to be received for Technical Assistance support 	and/or for the planned Investment Programme, if relevant

(0.5 page) [if applicable] 

	List of subsidies or grants received or to be received for the technical assistance and for the investments

	3.4 	Preliminary implementation timetable for the Investment Programme 

[Give the expected start and end-date of each component of the Investment Programme, and major milestones and decisions points for the program. Note that this does not have to be in line with the ELENA supported period as actual implementation may take longer.]

	
	Investment programme activity
	Expected start date
	Expected end date
	Expected amount, EURm

	
	
	
	





	3.5 	Main foreseen risks that could affect the implementation of the Investment Programme and risk 	mitigation measures planned

(0.5 page) [Examples of risks include regulatory or legal issues, upcoming elections, financing risks, demand risks, required approval risks, not getting required expertise etc.] 

	Main foreseen risks and mitigation measures 

	3.6	Expected results in terms of number of improved housing units, increased energy savings, renewable energy production and reduction of greenhouse gas emissions 

[Estimation requested for the total number of housing units refurbished and in absolute annual figures (e.g. GWh or t CO2eq) before and after implementation of Investment Programme. Please see table below for a suggested template showing the various potential Investment Programme components.  Applicants should feel free to add to these components and indicators if there are others used]
(In case of needs the ELENA team can give support for preparing this table)

	
Summary table: 

	Housing units refurbished 
	Final energy consumption
(GWh/year)
	RE generation (GWh/year)
	GHG emissions
(t CO2eq/year)
	Emission factor used 

	Expressed in units and in surface m²
	before
	after
	savings
	-
	before
	after
	Savings
	Figure
	Source

	
	
	
	
	
	
	
	
	
	




The information provided here should be underlined by examples, which have been used to estimate the amounts for the investments plan, e.g.: a standard building that will be refurbished, including energy consumption before and after the renovation. The ELENA team can support you in estimating the physical impact of the investment programme. 





	5. Description of the requested assistance from ELENA
[3-4 pages, plus tables]

	4.1 	Name of ELENA operation

	

	4.2	Indicative work programme for the technical assistance ELENA activities to prepare the Investment 	Programme 

(1-2 pages) [Please present each required technical assistance activity and the expected outcome from each activity (e.g. typical technical assistance activities include energy audits, feasibility studies, procurement preparation, marketing activities, staff training etc.).

Describe how the expected outcome from each activity is expected to prepare the Investment Programme activities                       as described in Section 3. There can be overlaps as one ELENA activity may contribute to more than one investment project]

Please include a description of any third party bodies that may be involved

	
Please describe the activities to be performed by the Direct Staff (function by function):

Please describe the activities to be performed by the External Staff (subcontractors) and summarise these activities in the following table:

	Technical assistance activity
	Investment component being supported
	Details of how Technical assistance activity will support Investment component
	Deliverables
	[bookmark: OLE_LINK1]Expected Person-days
	Daily rates

	
	
	
	
	
	



Please describe the parties or types of parties that you will be working with to prepare the investment programme e.g. energy auditors/contractors/ESCOs that will be used to carry out energy audits or to provide technical advice to clients:




	4.3 	Description of the existing or planned structure/organisation of the ELENA supported staff and any third parties who are involved in managing the preparation of the Investment Programme 

(0.5 page) [Describe how the ELENA funded staff will be organised e.g. explain if they will be part of an existing organisation or if a new structure is being created (e.g. a Project Implementation Unit composed of ELENA funded staff) to manage the ELENA supported technical assistance.
Describe the decision makers and any approvals that are required from the different parties 
Please provide an organisational chart showing how all the parties interact]

	
Organisational structure diagram


Description of each party involved and their roles and interaction







	4.4 	Planned procurement plan for staff and services to be financed with ELENA funding 

(0.5 page) [Please outline the type of planned procurement for the hiring of new staff funded under ELENA (e.g. what positions are expected to be tendered out) and for the contracting of external expert services (e.g. energy auditors)] 

	Planned procurement plan for ELENA funded staff and external expert services, if relevant

	Technical assistance activity
	Type of procurement to be used

	
	







	4.5 	Indicative start date of the ELENA assistance and implementation timetable for the Project	Development Services

	
Expected Start date of ELENA



Implementation timetable
Indicative implementation timetable for the Project Development Services, indicating the link between the Project Development Services and the Investment Programme and including the deliverables presented in the section 4.2 and making reference to the milestones  (e.g. after first year, second year and third year)


	4.6 	Please justify your request for assistance for ELENA 

[bookmark: _GoBack](0.5 page) [Please explain how the technical assistance from ELENA is providing an additional benefit to the Investment Programme preparation e.g. is ELENA adding to what is currently existing (e.g. going beyond business as usual), such as allowing hiring of extra staff and external expertise or financing studies that need to be carried out, will ELENA allow programme to be realised faster; etc. in view for example to develop a new market, develop market with little experience, attract new clients etc.] 

	Justification for ELENA facilitating more than “business as usual”
· 

	4.7	Indicate the requested funding from ELENA facility and present the other funding sources

[in EURO; maximum ELENA participation is 90%]

		Total eligible costs for project development services:
		EUR

	Requested ELENA funding:
		EUR

	Own funding:
		EUR

	Other sources:
		EUR




	4.8	Applicants commitment to facilitate dissemination of experiences and results

(0.5 page) [Please confirm that you are ready to share the lessons learnt through ELENA support with other interested parties e.g. conferences, workshops, publications, shared experience with other counterparts etc.]  

	Confirmation that the results will be shared :


	4.9	Are you planning or have you already requested financial support for the preparation phase of your 	Investment Programme from one of the following EU programmes? 

	· ERDF / Cohesion funds 	Yes / No
· Other EU financed programmes	Yes / No

If other, please give the name 



6. Overview table: Milestones presentation for measuring leverage factor (cumulative values)
For filling in this table, the ELENA team can give support.
	Reporting time
(end of year)
	Estimated budget
Project Development Services

	Milestones for Investment Programme implementation
(indicate here the part of the total Investment Programme which is planned to be launched at the indicated reporting time)
	Cumulative Leverage factor

	
	
Staff costs  






[in EUR]
	
External experts / 
subcontracts





[in EUR]
	
Annual 
Sub-total






[in EUR]
	
Short description 
of area, 
technologies concerned[footnoteRef:2] [2:   	Specifying which main area concerned (i.e. EE, RES, transport or urban infrastructure) and which technology(ies)/measure(s) implemented] 

	
Identification of investor or type of investor[footnoteRef:3] [3:   	Indicate the final investor, the one who will order the work to be carried out] 

	
Estimated total investments  (of energy saving investment measures) 

[in EUR]
	
Estimated annual final energy saved 
for EE projects[footnoteRef:4] [4:  	Indicate the main type of energy saved or produced (thermal or electrical)] 

  
                                      [in GWh]
	
Estimated annual final energy production by RES 6



[in GWh]
	
Estimated annual reduction 
of CO2eq 




[in t]
	
(Estimated total costs) 
/ 
(0.9 x Annual Sub-total)


	Year 1
	

	
	
	
	
	
	
	
	
	(Estimated total costs year 1)
 / (0.9 x Annual Sub-total year 1)

	Year 2
	

	
	
	
	
	
	
	
	
	(Estimated total costs year 1+ year 2) 
/ (0.9 x (Annual Sub-total year 1 + Year 2))

	Year 3
	

	
	
	
	
	
	
	
	
	(Estimated total costs year 1+ year 2+ year 3) / (0.9 x (Annual Sub-total year 1 + Year 2 + year 3))

	TOTALS[footnoteRef:5] [5:  	Total of estimated budget should be the same as in budget table or in Investment Programme presentation] 

	

	
	
	
	
	
	
	
	
	(same as leverage factor for year 3)

	Interim report (month 18)
	
	
	
	
	
	
	
	
	
	Estimated total costs month 18)
 / (0.9 x Annual Sub-total month 18)
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7. Estimated costs and funding of project development services
	Direct staff costs

	Categories of staff to work on the project (e.g. senior expert, expert, junior expert; project assistant etc.)
	Monthly salary  (EUR)
	Number of work months on project
	Direct Staff costs (EUR)

	
	(A)
	(B)
	(A x B)

	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	 
	 
	 

	Total direct staff costs
	 
	 

	External experts / subcontracts

	Type of activities / support 
	Expected Man-days (days) / Expected number of items*
	Expected  daily rates / 
Expected cost per item* (EUR)
	Total (EUR)

	
	(A)
	(B)
	(A x B)

	 
	
	
	

	 
	
	
	

	 
	
	
	

	Subtotal external experts / subcontracts
	 

	ESTIMATED TOTAL ELIGIBLE COST

	Direct staff costs
	 

	External experts / subcontracts
	 

	TOTAL eligible costs [in EUR]
	 

	FUNDING

	Requested funding from ELENA facility [in EUR]; maximum 90%
	in%
	 

	Own funding [in EUR]
	in%
	 

	Other sources [EUR]
	in%
	 

	TOTAL funding [in EUR]
	 

	Within the ELENA facility eligible costs are defined as follows:

	•  costs of external experts contracted by the ELENA Beneficiary according to the national procurement rules 

	• staff hired or employed by the ELENA Beneficiary (e.g. to set up project implementation units) to manage and provide Project Development Services. The cost of additional or employed staff assigned to the action should comprise actual salaries plus social security charges and other statutory costs included in the remuneration, provided that this does not exceed the average rates corresponding to the beneficiary's usual policy on remuneration.

	

	Changes between cost categories:

	The total budget initially accepted at the start of the project cannot be increased. Overspending must be taken over by the beneficiary. Changes within each cost category or in relation to the different subcontracting services are possible without any approval. Changes affecting the budget which entail transfer of cost from one category (direct staff costs or external experts / sub-contracts) to another, and which do not exceed 10% of the total budget may be unilaterally decided by the Final Beneficiary, only once over the contract duration and as long as they are immediately notified to the Bank.



* For example: number of expected energy audits and expected cost per energy audit
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8. Declaration by the applicant

Please use the standard “Declaration by the Applicant” that can be downloaded at: www.eib.org/elena






